WASHOE COUNTY INVESTMENT COMMITTEE

MINUTES OF MEETING

WEDNESDAY, APRIL 29, 2026, 9:00 AM

PRESENT:	Clara Andriola, Chair
Justin Taylor, Treasurer
Kate L. Thomas, County Manager (Zoom)
		Abbe Yacoben, Chief Financial Officer
Cathy Hill, Comptroller

STAFF:		Herb Kaplan, Deputy District Attorney, Washoe County District Attorney’s Office (Zoom)
		Linda Jacobs, Chief Deputy Treasurer, Washoe County Treasurer’s Office
		Danielle Carlton, Asst. Chief Deputy Treasurer, Washoe County Treasurer’s Office (Zoom)
		Marissa Kuckhoff, Administrative Assistant I, Washoe County Treasurer’s Office

BUCKHEAD:	Matt Boden, CFA, Portfolio Manager, Buckhead Capital Management, LLC
		Kathy Stratton, CFA, Portfolio Manager, Buckhead Capital Management, LLC
		Tara Hagan, CFA, Portfolio Manager, Buckhead Capital Management, LLC
		Rick Nelson, CPA, Portfolio Manager, Buckhead Capital Management, LLC
		
OTHERS:	Robert Andrews, Accounting Manager, Washoe County Comptroller’s Department (Zoom)
		Debra Crowley, Chief Financial Officer, Truckee River Flood Management Authority (Zoom)
		Crystal Sublet, Chief Financial Officer, Truckee Meadows Fire Protection District (Zoom)
Ryan Gustafson, Assistant County Manager, Washoe County Manager’s Office (Zoom)
Victoria Stebbins, Administrative Assistant II, Washoe County Comptroller’s Department 
(Zoom)
George Robison, Executive Director, Truckee River Flood Management Authority (Zoom)
		
ABSENT:	Alexis Hill, Commissioner

The Washoe County Investment Committee met in the Comptroller’s Conference Room of the Washoe County Administration Complex, located at 1001 East Ninth Street, Reno, Nevada. Washoe County Treasurer Justin Taylor called the meeting to order and Marissa Kuckhoff, Administrative Assistant, called roll. It was established that quorum was present, and the Committee conducted the following business.

AGENDA ITEM 2 – PUBLIC COMMENTS [NON-ACTION ITEM]
Agenda Subject: “Comments heard under this item will be limited to three minutes per person and may pertain to matters both on and off the Committee’s agenda.”
Treasurer Taylor called for any public comment and there was none.

AGENDA ITEM 3 – MINUTES [FOR POSSIBLE ACTION]
Agenda Subject: “Possible approval of minutes for the Washoe County Investment Committee’s January 28, 2026, meeting. Board members may identify any additions or corrections to the draft minutes as transcribed.”
Treasurer Taylor introduced this agenda item and called for any corrections and for public comment. There were none. Chair Clara Andriola moved to approve the minutes, and Chief Financial Officer Abbe Yacoben seconded. The motion passed unanimously.

AGENDA ITEM 4 – RECOMMENDED UPDATE TO WASHOE COUNTY INVESTMENT MANAGEMENT PLAN [FOR POSSIBLE ACTION]
Agenda Subject: Discussion and possible update to Washoe County Investment Management Plan, including but not limited to:
· Update effective dates throughout the document to 2026, including revisions to the introduction.
· Standardize capitalization and terminology (e.g., "Treasurer's Office," "County," "Investment Policy") and correct grammar and punctuation throughout.
· Address minor formatting and style issues (e.g., italics, underline, sentence structure, justification).
· Review investment policy including target benchmarks. 
· Revise introductory and investment income language for clarity and alignment with policy objectives.
· Change 'taking into account' to 'considering'.
· Change 'The primary investment philosophy of the County' to 'The County's investment philosophy'.
· Remove the word 'not' from 'Separate banking accounts, petty cash or other financial assets may be approved for special Department use and are not covered by this policy'.
· Remove 'using stated final maturity'.
· Add 'effective' to 'No Single security's effective maturity shall be longer than 10 years'.
· Replace 'stated final' with 'effective'.
· Replace 'portfolio as a whole' with 'total portfolio'.
· Remove 'Maximum Term 5 years' from 'Combined limits for instruments authorized by 7a and b'.
· Replace "hole" with "gap."
· Replace 'printed' with 'reviewed'.
· Revise role titles to reflect current organizational structure (e.g., "division director").
· Replace 'checks' with 'reviews'.
· Remove Maximum Security 5 years from State and Local Government Bonds in Appendix ‘B’.
· Add definition of ‘Effective maturity’ to Glossary of Terms, Appendix ‘C’.

Treasurer Taylor introduced this agenda item and reviewed each of the proposed changes listed to the Washoe County Investment Management Plan.  Matt Boden, Fixed Income Portfolio Manager, Buckhead Capitol Management, LLC, provided a handout and gave the following presentation on Stated Maturity vs Effective Maturity to the Committee. 

Boden referenced page 6 of the proposed changes to the Investment Management Plan and explained that there are two sets of guidelines. One stating “Weighted Average Maturity no greater than 3.5 years (using stated final maturity)” and then two lines later another stating “No single security’s maturity shall be longer than 10 years.” Boden further explained that statute uses the word ‘maturity’, which can be rather vague in terms of fixed income, and that there are a lot of different measures that can apply. By using ‘effective maturity’ it clearly defines what Buckhead is doing and adds clarity.  Boden continued that precedence is relied on and market convention says if you use the word ‘maturity’ the common assumption is ‘effective maturity’ meaning when is that security actually going to pay off to the holder rather than a stated final maturity date. Boden provided an example from the Buckhead handout showing an auto loan asset backed security. A pool of Honda and Acura retail auto loans is placed into a trust. The trust issues bonds backed by the monthly payments borrowers make on those loans.  The Class A-3 tranche (held in the County’s portfolio) is one slice of those bonds — $839.5 million in size. Boden used the example of the champagne tower of flutes at weddings. When you start pouring champagne into the top glass, once that top glass is full, it will overflow into the next tier until that one is full and so on. With the bond example, the County’s slice is in that third tier, with a payoff date in 2028, before the final maturity date of 02/21/2030. Boden explained that if there was a worst case scenario where there were 0 prepayments, the payoff date would be April 2029, still before the 2030 final maturity date. Boden concluded his presentation and there were no questions from the Committee members. 

Treasurer Taylor called for public comment, and there was none. Treasurer Taylor moved to approve the proposed changes to the Investment Management Plan and Chair Andriola seconded. The motion passed with Comptroller Cathy Hill voting against the motion.

[bookmark: _Hlk212627226]AGENDA ITEM 5 – UPDATE AND DISCUSSION REGARDING WASHOE COUNTY’S INVESTMENT PORTFOLIO [NON-ACTION ITEM] 
Agenda Subject: “The January-March 2026 quarterly report will be provided, and Committee Members may discuss the report. Presentation by Buckhead Capital Management on the following: Washoe County’s Investment Portfolio Strategy discussion and Economic Update.”
The quarterly report was provided to the Committee and placed on file for the record. Boden gave the following presentation.

Balancing Forces Driving an Uncertain Rate Path
As we move further into 2026, the outlook for interest rates remains shaped by a mix of competing forces. Structural drivers such as fiscal deficits, productivity gains, and corporate investment continue to support higher rates, while moderating labor demand, policy uncertainty, and affordability constraints point toward slower growth and potential easing. Geopolitical tensions, including the conflict in the Middle East, have contributed to volatility in energy and commodity prices, creating uncertainty around the inflation outlook and contributing to a more cautious tone from Fed officials on near-term rate cuts, while the potential drag on global growth may ultimately support the case for additional easing over time. The T-ledger below highlights these competing influences and frames the current rate environment.

Higher Rates/ Faster Growth
Geopolitical Friction, Pipeline Inflation / PPI, Productivity Gains, Constraints in Labor Supply, Consumer Wealth Effect, Fiscal Deficits, Corporate Capex, Deregulation, Tax Policy.

Lower Rates/ Slower Growth
Geopolitical Friction, Moderating Labor Demand, Neutral Rate of Interest through Productivity Gains, Changing Makeup of the Fed, Policy Uncertainty, Housing Affordability, K shaped Economy, Economic Data Lags and Reliability, Small Business Confidence.


FOMC Projections
“Even more than usual it’s good to take this forecast with a grain of salt, because its subject to high levels of uncertainty” – Jerome Powell, FOMC speech, 3/18/26

Given the current state of the labor market, the Fed’s increase in projected long run GDP suggests a belief in the sustainability of productivity gains. The Fed's upward revision of its projections for inflation and its longer-run neutral rate from 3.0% to 3.13% reflects a growing recognition that the economy may be settling into a structurally-higher inflation and rate environment.

Boden discussed the completion of Jerome Powell’s second four-year term and stepping down as Chair of the Federal Reserve on May 15, 2026, his desire for the FOMC to return to institutional independence, and his succession by Kevin Warsh. Brett Snavely, CPA, Buckhead Capital Management, commented that even though Powell will not be Chairman, he may not leave the Committee and stay on as a voting member. 

Boden showed a chart of the March 2026 FOMC Economic Projections and highlighted two themes: the change in GDP and increase in inflation forecasts. 

Yield Curve Changes
The decline in front-end yields between 6/30/24 and 6/30/25 was driven by the Fed's easing cycle, which began in September 2024. The rise in yields between 6/30/25 and 3/31/26 reflects a reversal in inflation expectations, driven largely by the oil price shock following the Iran conflict and closure of the Strait of Hormuz, which pushed the Fed to pause its cutting cycle and revise its 2026 inflation forecast higher.

Growth: Real-Time Data Signals a Slowing Economy
The Atlanta Fed’s GDPNow model provides a real-time estimate of economic growth based on incoming data. While the estimate evolves throughout the quarter as new information is released, it clearly points to an economy that is running below expectations. Softer-than-expected readings on consumer spending, business investment, and a wider than expected trade deficit have all signaled an economy that is cooling.

Geopolitical Shock Splits the Inflation Outlook
Near-term (1-year) breakeven rates have surged, driven by commodity and energy price shocks, while the 5-year/5-year forward rate has actually drifted lower, suggesting markets view the inflationary impulse as
temporary and potentially self-correcting through demand destruction.

The Real Cost of Gas: Less Change Than You Think
While the price at the pump has risen 142% since 2004 (from $1.69 to $4.09), after adjusting for inflation the real cost of gasoline has increased just 38%. In today's dollars, gas cost $2.98 per gallon back in March 2004 — meaning only about $1.11 of the increase reflects a true rise in cost; the rest is simply the declining purchasing power of the dollar.
Fixed Income Process: Strategy Overview
Duration -Neutral to Long: We remain duration slightly above neutral, reflecting our view that near-term inflation pressures—driven in part by energy costs and tariff pass-through—may not prove durable, and that the cumulative weight of slowing growth, moderating consumer sentiment, and labor market softening could ultimately support additional easing over time. We maintain a measured stance positioned to benefit from potential further rate declines while preserving flexibility as these competing forces continue to shape the rate path.

Curve Position -Bullet: The front end of the curve remains relatively flat, with normalization continuing from two years through thirty years following the Fed's policy shift. We continue to see two probable outcomes: (1) a bear steepening if inflation remains sticky, or (2) a bull steepening as rate cuts progress and growth slows. Maintaining a bulleted tilt allows portfolios to benefit from either scenario while preserving balance and flexibility across the curve.

Sector Rotation
•Overweight: Governments, Municipals, ABS, Agency-CMBS
•Underweight: Class B and C Office, Corporates, Callables

Security Selection
In the current rate environment, we continue to favor securities with stable, predictable cash flows while limiting exposure to optionality. With spreads near historical tights, we maintain an emphasis on higher-quality issuers to promote resilience and stability as competing forces continue to shape the cycle.

Portfolio Characteristics
Boden reviewed the Washoe County portfolio characteristics and noted that the effective duration is 2.16, a little short of the benchmark of 2.48. The Treasury allocation was reduced for cash flow and liquidity needs, impacting the duration. 

Distribution by Market Sector
Boden noted that the corporates increased from 10% to 13%, which was still lower than the allowed allocation, as Buckhead has found opportunities to generate more interest elsewhere in the market. 

Performance Summary
Boden said that the Investment Committee’s number one objective is to set the benchmark for the County’s investment portfolio, which determines the risk and return parameters. The investment manager’s job is to generate the most interest possible within those set parameters to meet or go above the benchmark. 

Income & Earnings Overview
Despite a decline in short-term rates over the fiscal year, the portfolio has continued to generate strong income levels. Through the first nine months of fiscal 2026, the portfolio produced $30.3 million of total income before expenses, supported primarily by $26.6 million of earned interest, representing an increase of approximately $1.4 million compared to the same period in fiscal 2025.
While total income is lower than the prior-year period, this is driven by the absence of unrealized market gains that benefited fiscal 2025 results, rather than a decline in underlying income generation. During the quarter, earned income remained consistent, with monthly interest income averaging approximately $3.0 million, though market volatility in March resulted in a temporary unrealized loss.

Fiscal year-to-date results continue to exceed expectations, with total income ahead of budget by approximately $15.2 million, driven by stronger-than-expected interest income and realized gains. Overall, performance continues to be driven by durable income generation rather than market price appreciation.

March 2026 – Performance Breakout vs. Benchmark 
Boden showed a chart with the portfolio’s income return vs. the benchmark and explained that the portfolio was dragged down at the end of the quarter by the increase in interest rates as a result of the conflict in Iran. Some of that loss was mitigated by active management. 

Interest Rate Environment Thru March : FY25 vs. FY26
FY25 (July 2024 – March 2025): rates fell over the fiscal year; bond prices rose; unrealized gains built up in the portfolio. There was a benchmark return of +4.51%.

FY26 (July 2025 – March 2026 YTD)
Rates rose over the fiscal year; bond prices fell; unrealized losses emerged (esp. March). There was a benchmark return of +2.57%.

Compliance Report
Boden reported that the County’s investment policy is encoded into the Clearwater Analytics system and
the report shows compliance within all categories.

AGENDA ITEM 6 – COMMITTEE MEMBER COMMENTS [NON-ACTION ITEM]
Agenda Subject: “This item is limited to announcements or issues proposed for future agendas and/or workshops.”
Treasurer Taylor asked for any committee members and there were none.

AGENDA ITEM 7 – PUBLIC COMMENTS [NON-ACTION ITEM] 
Agenda Subject: “Comments heard under this item will be limited to three minutes per person and may pertain to matters both on and off the Committee’s agenda.”
Treasurer Taylor called for public comment and there was none.

AGENDA ITEM 8 – ADJOURNMENT [NON-ACTION ITEM]
Treasurer Taylor adjourned the meeting at 9:51 am.

Attachments to agenda on file for the record: 
· Agenda Item 3 – 1-28-26 Meeting Minutes pending approval
· Agenda Item 4A – Washoe County Investment Management Plan proposed changes 4.29.26
· Agenda Item 4B – BCM Presentation re Investment Plan
· Agenda Item 5A – BCM Fixed Income Report 4.29.26
· Agenda Item 5B – FY26 – 3rd Qtr Investment Results
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